
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data

School name Northallerton School and Sixth
form College

Number of pupils in school 1066 pupils in school. Of
these, 271 receive the pupil
premium (25.4%). Of the 271
students, 18 students are in
Post-16 education.

Proportion (%) of pupil premium eligible pupils 25.4%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are
recommended)

3 Years

Date this statement was published 17/12/21
Date on which it will be reviewed March 2022
Statement authorised by Vicki Rahn
Pupil premium lead Charles Smart
Governor / Trustee lead Janet Bates

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £ 217996

Recovery premium funding allocation this academic year £ 29290
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Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£ 0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£ 247286
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Part A: Pupil premium strategy plan

Statement of intent

This statement outlines NSSFC use of the pupil premium (and recovery
premium for the 2021 to 2022 academic year) funding to help improve the
attainment of our disadvantaged pupils. It outlines our pupil premium strategy,
how we intend to spend the funding in this academic year and the effect that last
year’s spending of pupil premium had within our school.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 To ensure that all pupil premium students make strong progress from their
starting points.

2 To secure high levels of attendance for our pupil premium students
3 To ensure that all pupil premium students are fully prepared for learning and

have equal access to the school curriculum and other enrichment
opportunities

4 To ensure that all pupil premium students display positive behaviours for
learning

5 To ensure that gaps in Pupil premium students’ knowledge and
understanding are quickly identified and effective interventions are in place to
address these

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Pupil premium students will
make strong academic
progress

● The gap in P8 score between PP / non-PP will be no
greater than 0.4 (less than half a grade on average) -
reducing to 0.2 in 2023 and 0 in 2024.
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● Internal tracking data for KS3 will demonstrate that the
vast majority of subjects have no significant gap in the %
of students working below target for PP compared with
non-PP - and the proportion of those above target is
similar.

PP pupils will have similar
attendance rates to non PP
aiming for zero

Data analysis show that attendance is improving in school
and allowing students to engage fully with the curriculum
and are engaged in learning

All PP students will have the
essential equipment on a daily
basis so that they are not at a
disadvantage before the day
starts

Daily checks by FT and HoY will identify any issues and be
rectified where appropriate. Where need is evident PP
students will be provided with equipment. All students
should have their equipment through daily FT checking

Behaviour data will show
similar C points and FTE to
non PP students

PP students/trends will show similar Behaviour points, C3
detentions and exclusion rates are in line with  non-PP
students

There will be limited gaps in
the knowledge of PP students
and actions have been in place
to minimise these

Attendance at revision sessions and adaptations to the
curriculum including low stakes testing, interventions will
narrow the gaps between PRP points
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 223469

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

High level professional
support to ensure students
are in school and supported
to the highest level possible
through the use of
Attendance Officer/
AHT Attendance
Behaviour Lead/HOY  x 5/
Inclusion manager
SENCO/Assistant SENCO /
LSB-
Hinks centre
MIS manager

Through the high profile and support
of PP students in schools we can
reduce the gap and fully engage all
students within the school. Through
frequent contact with home students
are further supported and families
engaged in school life. Specific staff
in school provide the required
support for vulnerable learners and
positively discriminate the
disadvantaged pupil needs both in
school and through home
communication

1,2,3,4,5

Professional learning
programme in school
including voluntary
sessions will develop the
skills of staff and therefore
improve teaching with a
specific and relentless
focus on DA

Consistent quality first teaching
which has DA as the central focus
creates a supportive and highly
functioning learning environment
which supports or most in need
students and improves pupils' views
of learning. All in school sessions
will have DA students at the
absolute core and focus on the
improvements for DA students.

1,2,3,4,5
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 15000

Activity Evidence that supports this
approach

Challenge number(s)
addressed

Increased academic
support for DA students
in subjects to ensure
gaps are reduced

Interventions that were in place last
year including catch up/Revision
session and tutoring showed increased
academic progress

1,5

Regular and forensic
RAG meetings following
data capture points to
identify gaps and trends
in behaviour which may
be limiting progress

Tracking data will inform our whole
school and subject interventions which
provide support for our most vulnerable
learners

1,4,5

Support for
disadvantaged students
in purchasing
equipment/resources,
funding essential
visits/field trips for FSM
students

Ensuring that all students have fair and
equal access to the school and life
experiences including digital
technology.. Additionally ensure that all
students are fully equipped each and
every day so they are not at a
disadvantage before they even enter
lessons.

1,3,5

Continual and high
frequency parental
engagement to parents
evening and events

By having parental engagement further
supports our PP students and ensures
consistency in messages and support

2,3,4

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 8817

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Forensic tracking of
attendance and
targeted interventions
to increase DA pupil
attendance at school

Hinks centre will provide a secure and
structured base that meets the needs of
our most vulnerable students. Home
visits to PA and those at risk of PA will
ensure improved levels of attendance

1,2,4,5

Increased tracking of
parental engagement at
school events such as
parents evening/options

By having increased parental
engagement it provides wider support
for our most vulnerable students. Follow
up calls meetings as required and pre
event specific invites will increase
engagement

1,2,4,5
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Increased wider
pastoral support
through form
tutors/HOY in all years.

Pastoral support is vital for our most
vulnerable students in and out of school
increasing attendance rates, behaviour
and academic outcomes.

1,2,3,4,5,

Targeted behaviour
plans, tracking and
systems  with high level
of parental involvement

Through the use of class charts we are
able to easily identify areas of concern
and can provide support for students
being in lessons and learning. Early
parental meetings to reduce behaviours
escalating

1,4,5

Targeted behaviour and
attendance plans for DA
students alongside
parental meetings to
support PP

Use of class charts gives live
information so early behaviour
intervention can take place for PP
students alongside parental meetings
for attendance/behaviour

1,2,4

A highly structured and
supportive Life
curriculum for students
to ensure they have the
skills for Life in school
and beyond

Providing DA students with these
essential skills and understanding
allows them greater opportunities in
school and beyond through guidance in
Careers, health, wellbeing, health and
guidance

1,2,3,4,5

Total budgeted cost: £247286
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021,
and 2020 to 2021 results will not be used to hold schools to account. Given this, please
point to any other pupil evaluations undertaken during the 2020 to 2021 academic year,
for example, standardised teacher administered tests or diagnostic assessments such
as rubrics or scales.

If last year marked the end of a previous pupil premium strategy plan, what is your
assessment of how successfully the intended outcomes of that plan were met?

Desired Outcome Chosen action / approach Estimated impact

Improve the classroom
provision for all
disadvantaged students
thereby improving their
performance as measured
through internal and
external assessments

● Increase levels of
engagement of all DA
students within lessons.

● Prioritise access to online
live learning during
lockdowns

● Secure ‘key knowledge’
expectations at key
transitions (KS2-3, KS3-4,
KS4-5) for all subject areas
and agree catch-up
opportunities / expectations.
Accurately assess students
against these expectations
and plan to address the
gaps.

● Pedagogical coaching and
leadership coaching
capacity is focussed where
disadvantaged gaps are
most significant (inc.
English, DT, geog)

● High quality CPD provided
through new professional
development programme,

● Engagement of DA
students in lessons is now
as good as for non-DA, as
demonstrated through DA
deep dive

● All lessons were delivered
live during Spring 2021
lockdown. Attendance at
lessons for PP students
was on a similar level to
non-PP.

● Attendance at in-school
provision during lockdown
was high for PP students.

● At KS3 the academic
progress of PP students
was in line with the
progress made by non-PP.

● At KS4 the progress made
by PP students was not as
strong as non-PP.
However, this was mainly
because progress of
non-PP increased
significantly. PP students
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incorporating key elements
of researched-based
practice on raising the
performance of
disadvantaged students

actually performed better in
their GCSEs in 2021 than
at any point in last 3 years.

3-Year GCSE Outcomes:

Ensure that disadvantaged
students receive
appropriate targeted
academic support to help
catch-up on gaps in
attendance due to COVID
restrictions / lockdowns.

● Targeted intervention for
groups of students in both
English and maths including
small group tuition for all
year groups and NTP for
years 10/11

● Purchase chromebooks for
all Y7 disadvantaged
students (approx. 50) and
prioritise disadvantaged
students through school
chromebook loans to
maximise the number of
disadvantaged students
who have access to a
chromebook

● Accelerated Reader
programme re-launched and
to include all disadvantaged
students. 6th form reading
mentors to support students

Year 11 students made
greater progress (0.25
grades) compared to students
who were not involved in
English and maths (PRP1
compared to TAG).
In school tutoring
improvements in all groups of
between 0.1 and 0.3 grades
improvement between PRP
data capture points in english
and maths
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as required.
●

Wider School Strategies for
2020/21 academic year

● Appointment of full-time MIS
Manager to provide data
analysis and reporting to
include progress of
disadvantaged cohort

● Set up new Arete appraisal
policy for teaching and
support staff to include clear
whole-school objective to
raise the performance of
disadvantaged students

● New vocational L2 Catering
course to be introduced and
offered during options 2021
to supplement academic
GCSE Food and nutrition.
New vocational sports
course to be investigated.

● Options 2021 - All Y8/9
disadvantaged students to
have choices mentor who
will coach students through
their option choices

● Increased workplace visits
and employer coaching and
mentoring at KS4 and 5

● Extra-curricular offer to be
expanded making use of
online opportunities
delivered through live
lessons to improve flexibility
and access

● MIS appointed and regular
data provided for PP
student progress at each
PRP

● All teaching staff now have
an appraisal objective
focussed on PP provision
and outcomes.

● L2 Hospitality and Catering
course and L2 VCERT
Engineering now running to
compliment GCSE Food
and Nutrition. 38% of
cohort at PP, compared
with school average of
25%

● Careers guidance provided
through trust staff.

● workplace visits didn’t take
place due to COVID
restrictions.

● Tracking of extra-curricular
opps. now available -
encouraging increase in
uptake of PP students and
wider range of
opportunities, including
DofE, greater choice of
instrumental lessons,
which are paid for through
PP funding.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Not Applicable
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Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

Service PP funding incorporated into
pastoral support

What was the impact of that spending on
service pupil premium eligible pupils?

See above
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Further information (optional)
Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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