
Catch Up Funding 
 
What is it? 
 
Due to the educational time that young people have missed since school closures began on March 18th 2020, the government has 
announced £1 billion of funding to support children and young people to catch up. This includes a one-off universal £650 million 
catch-up premium for the 2020 to 2021 academic year to ensure that schools have the support they need to help all pupils make up 
for lost teaching time, together with a £350 million National Tutoring Programme to provide additional, targeted support for those 
children and young people who need the most help. Schools’ allocations will be calculated on a per pupil basis, providing each 
mainstream school with a total of £80 for each pupil in years reception through to 11. Across the Areté Learning Trust, this would 
total £237,000. 
 
Use of funds and accountability for impact 
 
Schools have the flexibility to spend their funding in the best way for their cohort, local context and individual circumstances. 
However, the Department for Education and the Education Endowment Foundation are advising that schools should consider 
prioritising spending in one or more of three specific areas that they have identified as having the biggest impact on closing gaps, 
raising achievement and helping students catch up for lost educational time. 
 
Teaching and whole school strategies 

● Supporting great teaching 
● Pupil assessment and feedback 
● Transition support 

 
Targeted approaches 

● One to one and small group tuition 
● Intervention programmes 
● Extended school time 

 
Wider strategies 

● Supporting parent and carers 
● Access to technology 
● Summer support 

 



As with all government funding, school leaders must be able to account for how this money is being used to achieve the Department 
for Education’s central goal of getting schools back on track and teaching a normal curriculum as quickly as possible. Within schools 
and multi academy trusts, governors and trustees should scrutinise schools’ plans for the use of catch-up funding. This should 
include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring they are getting 
the biggest impact for the best value. 
 
Strategic approach to allocating, monitoring and reviewing funding 
 
Our new Director of School Improvement and Deputy CEO, Jon Tait is overseeing the strategic use of the catch up fund across the 
trust. Two strategic meetings have already been held to discuss the allocation of funding, priorities and individual school 
requirements. At the most recent meeting on Sept 1st, all three headteachers and their deputies or senior leaders responsible for 
raising achievement were in attendance along with Jon Tait. It was agreed that the most sensible way forward was to analyse the 
return to school in the first two weeks of term, identify where the biggest gaps or barriers to learning are and then report back to Jon 
with specific requirements and needs for funding. This way Headteachers are basing their funding requests after a period of strategic 
reflection and based on exact needs, not just a gut reaction of what we think our schools might need.  
 
We are committed to allocating and spending the catch up funding on a whole range of strategies that help to close educational 
achievement gaps in a variety of ways. From transition to secondary school, literacy and numeracy catch up, supporting parents, 
attendance and examination success etc; all of these areas will make up a small piece of the bigger jigsaw of school improvement 
and raising achievement across the trust. Based on the ‘per pupil’ funding formula, some funding may be used exclusively at one 
school for a specific project that is specific to that school, whereas in other cases, funding may be maximised across the trust by 
allocating it to trust-wide strategies that will have an impact across all three schools. 
 
 
Over the next 12 months, Jon will work closely with the Headteachers and senior leadership teams to advise on how best to use the 
funding. He will also keep a close eye on the impact of the funding, producing a detailed report on how the funds have been spent 
and the impact it has had on key performance indicators. This report will be key for governors, trustees, the DFE and Ofsted in 
judging the effectiveness of the Executive Leadership Team and individual school leadership teams in getting the maximum impact 
from this one year catch up fund.  
 
 
 
 
Further reading 
 



If you want some further information on the DFE guidance to using catch up funding, or the EEF recommendations on how schools 
should spend it, you can find it by using the following links: 
 
DFE Catch Up Funding Guidance 
https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium 
 
EEF Support Guide for Schools 
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pd
f 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/guidance/coronavirus-covid-19-catch-up-premium
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf


 

NSSFC total catch up allocation £71360 

Proposed 
Catch-up Action 

Why is it 
required? 

Estimated 
Cost? 

Strategy? How will 
we ensure 
maximum impact? 
Timeline? 

KPI’s? What is the 
evidence base? 

How will the 
impact be 
sustained 
beyond 1 year? 

Y7 Catch-up in literacy / 
numeracy 

Students who joined us 
in Y7 who do not meet 
secondary ready 
expectations in 
Maths/English. Some of 
these students are 
working at below 
secondary ready level  

 
£13650 

AJE to be employed every 
Wednesday to run catch-up 
sessions with Y7 students 
and then Y8 

● NGRT Reading test 
scores 

● PRP in Maths / English 
● Andrew Jennings 

tracking sheets 

https://educationendowm
entfoundation.org.uk/pub
lic/files/Publications/Covi
d-19_Resources/The_E
EF_guide_to_supporting
_school_planning_-_A_ti
ered_approach_to_2020
-21.pdf  

AJE to offer training to 
SEND team in running 
similar interventions 

1-2-1 and small group 
tutoring using existing 
staff 

To work with students 
whose performance has 
suffered during lockdown 

Pay for time 
estimate £25 per 
hour’s session 
 
Target 2 english 
and 2 maths per 
week = £100 per 
week 27 weeks= 
£2700 
 
  
 

Record of attendance and 
progress comments 

● PRP in Maths / English 
● Student tracking 

sheets 

https://educationendowm
entfoundation.org.uk/pub
lic/files/Publications/Covi
d-19_Resources/The_E
EF_guide_to_supporting
_school_planning_-_A_ti
ered_approach_to_2020
-21.pdf 

Andrew to offer training 
to SEND team in running 
similar interventions 

Purchase of equipment / 
training to develop online 
learning  

Increased absence of 
students and potential 
partial school closures 
require students to 
access learning remotely 

● Headsets (£950) 
● Chromebooks / 

laptops for 
teaching staff and 
TA’s (65x£200 
per unit?) 

● Visualisers? £450 
£1400 

Staff training programme 
already started to share basic 
skills.  
 
Aspire-Ed courses: Level 1 
certified Educator for all 
teachers and TA’s 

● Completion stats and 
certification in 
Aspire-Ed 

 Staff trained to utilise in 
the longer term, 
recording and re-use of 
materials. 

Y11 / Y13 catch-up and 
intervention plan 

To support our key exam 
groups in their exam 
preparation and to close 
any subject knowledge 
gaps 

 
£25 per hour flat 
rate for each live 
session delivered. 
 
4 per week 
27 weeks = £2700 
 

6 elements: 
 
Element 1: 
Face-to-face revision 
sessions that take place in 
the pod area after school. 
Open to all students but 
socially distanced teaching. 
Element 2: 
Face-to-face catch-up 
sessions before or after 

● Attendance stats for 
students at catch-up 
sessions (face-to-face 
and live lessons) 

● Parent survey on 
Saturday catch-up 

● Hegarty and Educake 
progress data 

● PRP1 and 2 data 
● Y11/13 mock exams in 

January 

https://educationendowm
entfoundation.org.uk/cov
id-19-resources/best-evi
dence-on-supporting-stu
dents-to-learn-remotely/ 

Live lessons are 
recorded to reach wider 
audience and are able to 
be reviewed for revision 
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school for identified students 
who have significant gaps  
Element 4: 
Saturday morning catch-up 
programme. Runs from 
10a.m. to 12pm. Menu of live 
lessons. 
Element 5: 
Some targeted use of 
morning tutor time e.g.THI  to 
do maths catch up 
Element 6: 
Y11 intervention lessons - 
already timetabled but great 
opportunity for 1-2-1 catch-up 
and small group working 
 

 

Provision of high quality 
materials on Google 
Classroom to support 
students who are absent 
/ self-isolating 

Allow rapid and full 
access to the learning 
that is taking place 
allows all to progress 

NA- linked to 
technology above 

All lessons to be uploaded 
onto google classroom as 
part of planning. Ideally this 
would be the day or more 
before to allow pre learning to 
take place for all students. 
Those who are absent are 
able to take part in the lesson 
in real time limiting any 
chance of  falling behind 

Work scrutinies of 
google classrooms by 
SLT and HoF  

 This becomes a long 
term way of working that 
provides blended 
learning and also 
revision materials for 
home learning 

Purchase of NGRT 
reading tests for all Y8-9 
students 

NGRT tests have been 
completed  with all of Y7 
but the level of detail in 
the feedback will be very 
useful in planning 
interventions for all KS3 
students. 

£3010 for all of Y8 
and Y9 

NGRT levels shared with all 
staff to ensure planning and 
active differentiation is 
appropriate in the years 
identified and enables full 
access to lessons. 

 NGRT test completed 
for identified year 
groups. Planning and 
lesson observations 
show active use of 
NGRT 
 

https://educationendowm
entfoundation.org.uk/cov
id-19-resources/best-evi
dence-on-supporting-stu
dents-to-learn-remotely/ 

Review of levels in 
subsequent years to 
monitor and evaluate 
progress. 

Subject survey for 
departments on anything 
specific that may be 
available to purchase to 
support and the 
subsequent purchase. 

Subjects may require 
additional resources that 
are bespoke to them to 
enhance catch up 
provision 

Some free 
resources eg Tutor 
for you 
 
https://ondemand.tu
tor2u.net/students/a
qa-gcse-9-1-geogra
phy-grade-booster-
digital-autumn-2020 
 
Subscription to 
online resources eg 
Internet geography 
£70 per year 
For department 
access 

Subjects are best placed to 
identify resources to support 
and catch up the specialism 
of their subject. 
 
Resources utilized in school, 
home learning and tuition 
sessions  
 
Resources are adapted for 
our students. 

Access rate monitoring 
and PRP 
 
 

 Utilised for students with 
long term absence and 
PA 
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Total £69530 (£1830 for arising costs as and when required) 
 
 

 
https://www.internet
geography.net/subs
cribe/ 
 
 
Allocate £1000 
 
 
 
 

Purchase ‘Mote’ - audio 
feedback software 

Since our written 
feedback is now done 
online Mote will allow 
staff to add audio 
comments to google 
docs files 

£19 per staff 
member for 
‘essential Mote’ 
 
30x£19 = £570 

Only to purchase for staff who 
express interest - use these 
staff for further training 

● QA work scrutiny of 
teachers’ feedback 

● Student / staff voice 
discussions 

●  

Maximises the speed 
and quality of feedback 
which is highly 
personalised. 

Price per year - intention 
of continuing and 
building the number of 
users 

The National Tutoring 
Programme (NTP) 
 
 
 

Protocol  offer 1:3  tuition 
online and this shows to 
have a large impact 1 
grade of progress 
between mock and exam 

 
Run in year 10 and 
11  
£10000-£15000 

Weekly report from mytutor. 
Run in y11 intervention 
session  

Attendance sessions. 
Improvement in mock 

grades to actual and 
PRP monitoring 

  

Employ progress tutors 
for Maths/English on a 
fixed term basis. 

Able to target support in 
school under direction of 
NWA/NAT one to 
one/small group 
intervention by 
specialists allows 
greatest impact. This 
would also flexibility 
allow the teacher to run 
intervention and tutor 
works with the class. 

Cost of salary and 
job description 
needed 
 
CSM/AWK met and 
getting quote from 
supply agency 
 
Range from 
£900-£1000 per 
week. HIgh cost but 
can get in quickly 
as opposed to 
original plans  
15 school week x2 
= £30,000 

Tutors work with identified 
students in lessons and focus 
on specifics directed by the 
class teacher. 

PRP monitoring  Small group tutoring has 
biggest impact EEF 

 

Additional hours for 
EWO (JSH/JBR) 

Getting students into 
school is essential for 
their progress online 
access to tutoring. 

£4500 for 15 hours 
per week for 15 
weeks 

JBR proposal Attendance data 
PA levels 

 Encouraging the cycle of 
attendance will benefit 
the education of the 
individuals. 
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